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BCASD Task Management Tracker
3/10/2025

STATUS PRIORITY DEADLINE ASIGNED TO NOTES % COMPLETE

On Hold Low 03/01/25 First Last Task details defined… 20%
Not Yet Started Medium 04/01/25 First Last Task details defined… 0%
In Progress High 05/01/25 First Last Task details defined… 50%
Complete High 02/01/25 First Last Task details defined… 100%

STATUS PRIORITY DEADLINE ASIGNED TO NOTES % COMPLETE

In Progress High Chief L. Task details defined… 10%

Not Yet Started High Domke Task details defined… 0%

Not Yet Started High Chief L. Task details defined… 0%

Not Yet Started High Domke Clearly define BCASD as a separate taxing district, not a county department 0%

Not Yet Started High Domke Task details defined… 0%

Objective: Become Budget Neutral

Objective

Objective: Establish Appropriate Legal Relationship Between BCASD & BC

Objective: Define Desired Future Level of Service

Objective: Define Structure & Function of Independent Ambulance Taxing District

Task

EXAMPLE

Task: Create multi-year budget plan to define when BCASD will be budget neutral (no longer requiring a TAN)

Task: Create JPA, MOU and/or other agreement(s) to define scope & cost of services BC will provide to BCASD

Task: Define staff & equipment requirements needed to support desired future level of service

Task: Amend Ordinance No. 456 to better define the BCASD & the Bonner County Emergency Medical Services Advisory Council

Task: Explore alternative legal structure of ambulance district: Idaho Statute 31-3911 through 31-3922 or Combined Fire & AmbulanceDRAFT



In Progress High Chief L. Task details defined… 10%

In Progress High Chief L. Task details defined… 10%

In Progress High Chief L. Awaiting answer from county legal 10%

In Progress High Chief L. Task details defined… 10%

In Progress High Chief L. Task details defined… 10%

In Progress High Chief L. Task details defined… 10%

In Progress High Chief L. Must coordinate w/ Clerk 10%

In Progress High Chief L. Task details defined… 10%

Not Yet Started Medium Domke Coordinate w/ JPA & Insurance 0%

Not Yet Started Medium Chief L. Coordinate w/ JPA & Insurance 0%

Not Yet Started Low HR Task details defined… 0%

In Progress Low Chief L. Quote from ICRMP has been requested. 10%

In Progress Low Chief L. Quote from ICRMP has been requested. 10%

Not Yet Started Low Chief L. Task details defined… 0%

Objective: Establish Services Required to Fully Support BCASD

Vehicles – define scope, cost and agreement type (lease, MOU, Etc.)

Auto Insurance – define provider, coverage and cost for each line of insurance

Liability Insurance – define provider, coverage and cost for each line of insurance

Buildings – define scope, cost and agreement type (lease, MOU, Etc.)

Task: HR Services – define type/scope/cost/form of agreement (contract, JPA, MOU, Etc.)

Task: Legal Services – define type/scope/cost/form of agreement (contract, JPA, MOU, Etc.)

Task: Risk Services – define type/scope/cost/form of agreement (contract, JPA, MOU, Etc.)

Task: Technology Services – define type/scope/cost/form of agreement (contract, JPA, MOU, Etc.)

Task: Facilities Services – define type/scope/cost/form of agreement (contract, MOU, Etc.)

Medical Insurance – define provider, coverage and cost for each line of insurance

Task: Auditing Services – define type/scope/cost/form of agreement (contract, MOU, Etc.)

Task: Clerk Services – define type/scope/cost/form of agreement (contract, MOU, Etc.)

Task: Treasurer Services – define type/scope/cost/form of agreement (contract, MOU, Etc.)

Ambulance District Job Descriptions – modifying  job descriptions as needed for alignment of EMS Dept vs BCASD

Task Name DRAFT


